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1. Executive summary 



2. Context analysis 
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3. Programme strategy and approach 
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4. Target location and beneficiary population 



3.2 District selection  
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3.4 Beneficiary Population 



5. Cross-cutting issues 



6. Sierra Leone Red Cross Society Capacity to implement BRIDGE Programme 
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9. Sustainability and exit strategy  





7. Stakeholder analysis 



 

 

 

 

 

 

 

 

 

 

 

 



BRIDGE - BUILDING RESILIENCE, INCLUSIVE DEVELOPMENT AND GENDER EQUITY IN 
SIERRA LEONE 

 

 
 

LOGICAL FRAMEWORK 
  Objective Indicator Mean and Source of Verification 

 
Goal: Strengthened community-level resilience in BRIDGE- programme communities by the end of 2024 

Obligatory FRC- indicators (*listed here if not included under outcomes) 

 
# of people reached, disaggregated by gender, disability and age 
# of people trained in first aid, disaggregated by gender, disability and age 

 Objective Indicator Baseline* Target* (tbd after Mean and Source of Assumption 

  (tbd after baseline 
has been 

baseline has been 
conducted) 

Verification  

  conducted)    

 Outcome 1: Target 
communities are 
knowledgeable in and 
able to prevent and 
manage their own 
priority health issues 

% households with pregnant women 
that report they have slept under an 
insecticide-treated mosquito net the 
night prior to the survey 

 
66% 

 
90% 

Baseline survey, endline 
survey 

Ministry of Health and Sanitation’s 
c o m m i t m e n t  t o  support to 
programme. 
 
Political commitment to enforcing 

policy provisions against violations to 
women and girls  improves. 
 

 % primary caretakers with children 
under 2 years of age that can correctly 
identify at least 3 danger signs of 
malnutrition that require referral to a 
health facility 

 

44% 

 

80% 
Baseline survey, endline 
survey 

Community acceptance, 
cooperation and participation 
remains consistent. 
 
Discordant policies regarding child 
protection are aligned.  
 

  
 

% women with children under 5 years 
of age that can correctly identify at 
least 3 danger signs for which a 

 

 

 
29% 

 

 

 
70% 

 

 

 

Baseline survey, endline 
survey 

Readiness of the Health Facilities. 

No major health  public health 
emergency occurs. 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

 pregnant woman should be taken to a 
health facility 

 
% of people that can list 2 actions to 
respond to sexual violence 

 

 

 
49% 

 

 

 
80% 

 

 

 

Output 1.1: Community 
members are provided 
with information on how 
to prevent and manage 
diseases 

# of people reached through 
awareness-raising on eCBHFA modules 
on relevant communicable diseases 
(disaggregated by gender, age, 
disability) 

 
0 

 
3000 

Monthly and quarterly 

reports Activity and progress 
reports. 

 
 

 

 
# of people trained in eCBHFA core 
modules as a part of the project 

0 
 

188825 
Indicator Tracking Table 
Monthly and quarterly 
reports Activity and progress 
reports. 

 # of caregivers of children under five who 
received health promotion messages on 
how to identify and when to seek care 
(disaggregated by disease -diarrhea, 
pneumonia and malaria - 
 

 

0 

 

3000 

 

 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 

Output 1.2: Women, 
girls and boys are 
informed, empowered 
and supported by their 
communities, to make 
decisions about their 

# of community action plans against 
SGBV, FGM/C and CEFM developed by 
women, girls and reference networks 
under the project 
 

# of women and girls reached with 
information about their rights and/or 

 
0 
 
 
 

0 

 
62 

 
 
 

        13,17926 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 

 

 
Activity and progress reports, 
case studies Indicator Tracking 
Table 

 

 

 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

sexual and reproductive 
health and rights (SRHR) 

other empowerment tools. 

 
# of people reached with awareness 
raising activities related to women's 
rights and gender equality 
 
# of chiefdom councils / ward 
development committees sensitised on 
illegal practices (SGBV, CEFM, FGM) 
under the project 

 

 

 
             0 

 

 
 

0 

 

 

 

26,35827 

 

 

62 

 
Indicator Tracking Table 
Monthly and quarterly 
reports Activity and progress 
reports. 
 
Indicator Tracking Table 
Monthly and quarterly 
reports Activity and progress 
reports. 
 
 
 

 

 
# Communities reached with 
disseminations of national 
policies/national commitments/ 
national declarations against the 
practice of child, early and forced 
marriage have been made 

 

0 

 
           62 

 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 

 
# communities where public 
commitments/declarations against the 
practice of FGM/C have been made 

 

0 

 

62 

 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 

 
# of pregnant adolescents identified 
and supported to return to school 
(disaggregated by age, disability) by 
the project 

 

0 

 
620 

 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 



 
# people reached directly through 
sexual and reproductive health 
information and community-based 
services (disaggregated by gender, 
age, disability) under the project 

 
 

0 

 

 
1976828 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports. 

 
 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

 # youth/school clubs established where 
life skills-based HIV and sexuality 
education is taught/discussed 

0 39 Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports 

 

Output 1.3 Mothers, 
fathers and other 
caretakers are 
supported with 
information and means 
related to nutrition of 
children under 5 years 
of age (0-59 months) 

# of backyard gardens cultivated in 
targeted communities under the 
project 
 

 
# of PLWs and caretakers of children 
under 5yrs reached by key messages 
on nutrition (disaggregated by gender, 
age, disability) under the project 

           0 
 

 

 
 

 

         0 

3,96229 

 

 

 

 
 

5,50030 

Monthly and quarterly 
reports, volunteer records 

 
Activity and progress reports 

 
Baseline survey, mid-term 
review and final evaluation 
reports. Activity and progress 
reports 

 

Outcome 2: Target 

communities have 
improved access to 
sustainable WASH 
facilities and increased 
knowledge on proper 
hygiene and sanitation 
practices 

% of people that can correctly identify 

at least three critical times to wash 
their hands (disaggregated by gender, 
age, disability) 

 

% of households using an improved 
drinking water source throughout the 
year 

 
% of the population using at least basic 
hand-washing facility with soap and 
water (MFA aggregate indicator) 
 
# of people with access to basic and 
safely managed sanitation services 
(disaggregated by gender, age, 

50% 
 

 
 

 

13% 

 

 

50% 

 

 

 13,1785 

 

90% 
 

 
 

 
80% 

 
 
 
 

80% 
 
 
 

19,7695 
 

Baseline survey, mid-term 

review, endline survey, final 
evaluation reports 

 
Baseline survey, mid-term 
review, endline survey, final 
evaluation reports 
 
 
Baseline survey, mid-term 
review, endline survey, final 
evaluation reports 
 
 
Baseline survey, mid-term 
review, endline survey, final 

The Ministry of Water 
Resources and Local Council 
remain supportive of the 
project 

 
Community acceptance, 
cooperation and participation 
remains assured  
 
No Major disasters affect 
community focus on program 
delivery  



disability) evaluation reports 
 

 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

Output 2.1: Target 
communities have 
access to sustainable 
safe drinking water and 
sanitation 

# of water points 
constructed/rehabilitated by the 
project 
 

 
# of accessible and safe institutional 
(school) latrines constructed by the 
project (separating boys, girls and 
persons with disabilities) 

 
# of schools equipped with facilities 
essential to MHM 

 

  
# people with access to basic water 
supply (MFA aggregate indicator) 

 
# community level user committees 
operational (e.g., water management 
committees) (MFA aggregate 
indicator) 

 

# community level user committees 
that are inclusive 

 
0 

 

 

 
0 

 

 
 

 

 

0 
 

 
         4,613 

 

 
 

0 
 

 

 
0 

 
70 

 

 

 
40 

 

 

 
 

 

20 
 

 

 

 
 

82 
 

 
 
 

82 

Monthly and quarterly 
reports, volunteer and line 
ministry records  

 
 
Monthly and quarterly reports, 
volunteer and line ministry 
records  
 
 
Monthly and quarterly 
reports, volunteer and line 
ministry records  
 
Baseline, endline Monthly 
and quarterly reports, 
volunteer and line ministry 
records  

Training reports quarterly 
WASH monitoring  reports,  line 
ministry records 
 

Training reports quarterly 
WASH monitoring  reports,  line 
ministry records 
 

 

 

 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

Output 2.2 Community 
members are provided 
with information in 
environmental 
sanitation and hygiene 
promotion 

# of volunteers (/community members) 
trained in PHAST methodology 
(disaggregated by gender, age, 
disability) under the project 

 
# of people reached with hygiene 
promotion sessions (disaggregated by 
gender, age, disability) under the 
project 

 
0 

 

 
 

 

0 

 
1,240 

 

 
 

 

 

1,860 

Indicator Tracking Table 
Monthly and quarterly reports 
Activity and progress reports 
 
 
Volunteer records, activity 
attendance records, Quarterly 
reports Indicator Tracking Table  

 

Outcome 3: Target 
communities take 
concrete actions to 
prevent and respond to 
disasters with increased 
knowledge about 
climate resilience 

% people that can correctly identify at 
least 3 key safety-related behaviors in 
response to a disaster (disaggregated 
by gender, age, disability) 

 
% people who know 3 key climate 
change adaptation measures 
(disaggregated by gender, age, 
disability) 
 

 
% of contingency plans tested in a 

simulation exercise 

 
%  of people who benefit from community 
level preparedness activities and are 
prepared to withstand, respond and 
recover from disasters and crises 

 
            15 

 
 

 

 

 

           14 
 

 

 
0 
 

 
0 
 
 
 
 

 
60 

 
 

 

 

 

60 
 
 

 
 

100 
 
 

            60% 

Baseline survey, mid-term 
review and final evaluation 
reports 
 
 

 
 
Baseline survey, mid-term 

review and final evaluation 
reports 
 

Baseline survey, mid-term 
review and final evaluation 
reports 
 
Mid-term review and final 
evaluation reports 

Local D M A  stakeholders 
remain supportive of the 
project 

 
Community acceptance, 
cooperation and participation. 
 
The DM capacities are available 
adequately to support technical 
elements of this DRM 
 
 
 

Output 3.1: CBDMC 
members, volunteers 
and community 
members are provided 
with information that 
increases their 

# of CBDMC members and RC volunteers 
received training on CCA, DRR, early 
warning system and contingency 
planning under the project 

 

0         58 
Volunteer records, activity 
attendance records, 
Quarterly reports Indicator 
Tracking Table  

 

 

 

 



LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

knowledge in 
preparation, response, 
recovery and mitigating 
measures 

# people trained in first aid 
(disaggregated by gender, age, 
disability) under the project 
 

 
# community early warning systems 
(CEWS) established and tested under 
the project 
 

 
# community contingency plans 
established under the project 
 

# community climate change mapping 
conducted under the project 

0 
 

 

 
0 

 

 
 

 

0 
 

 
 

0 

558 
 

 
 
 

62 
 
 

 

 

            62 
 
 

 
 

62 

Activity attendance records, 
Quarterly reports Indicator 
Tracking Table 
 
Activity attendance records, 
Quarterly reports Indicator 
Tracking Table 
 
 
Activity attendance records, 
Quarterly reports Indicator 
Tracking Table 
 
Activity attendance records, 
Quarterly reports Indicator 
Tracking Table 

 

Outcome 4. Strong, 
sustainable, well- 
functioning National 
Society, including 
branches, is able to 
respond to emergencies 
and support 
communities to become 
more resilient  

# branches that implement 70% of 
their priorities identified by BOCA 

# branches with functioning feedback 
and complaints mechanism 

 
% beneficiaries satisfied with SLRCS 
services/interventions (disaggregated 
by gender, age, disability) 

             tbd 

 
 

tbd 

  
 

 

             tbd  

          6 
 

 
          6 
 

 
80 

Monthly and quarterly 
reports, annual report 

 
Mid-term report, final 
evaluation report 
 
Endline survey , final 
evaluation report 
 

 

 

 



 

 

 
 

LOGICAL FRAMEWORK 
Objective Indicator Mean and Source of Verification 

      

Output 4.1 Staff, 
volunteer and branch 
executive capacity on 
finance, admin and 
logistics is improved 

# of branches with at least 4 of their  
(staff, volunteers and executive) trained 
in two of the following courses in 
finance, admin and logistics 
(disaggregated by gender, age, 
disability) 
 

0 6 Monthly and quarterly 
reports 

 

Output 4.2 Branch 
development is 
enhanced through 
effective and efficient 
resource mobilization 
system 

# of branches with at least 1 of their 
resource mobilization plans 
implemented with program support 

0 6 Monthly and quarterly 
reports 

 

Output 4.3 Increased 
knowledge on Seven 
fundamental principles 

# people informed on seven 
fundamental principles (disaggregated 
by gender, age, disability) 

0 3000 Monthly and quarterly 
reports 

 

Output 4.4 Volunteers' 
recognition, retention, 
safety and security is 
improved 

# of volunteers recruited 
(disaggregated by gender, age, 
disability) 

0             1000 Monthly and quarterly 
reports 

 



 

 

 
LOGICAL FRAMEWORK 

Objective Indicator Mean and Source of Verification 

 # of volunteers retained 
(disaggregated by gender, age, 
disability) 
 

 
% of volunteers covered by insurance 

0 

 
 

 

2000 
 
 
 
 

100 

 

 

Output 4.5 Strengthened 
structures, systems and 
approaches 

for gender equality and 
disability inclusion 

# of disability inclusion trainings 
conducted 

# of staff trained on PGI 

0 
 

 

0 
 

1 
 

 

30 

 

 

Output 4.6 Improved 
capacity of branch and 
national society’s 
Governance Structures to 
support effective 
programming 

% of Governance members who express 
understanding of their roles and 
responsibilities 
# of Governance capacity building 
activities supported by the project 
# of Branch Development plans 
developed & updated  

tbd 

 

 
0 

 

0 
 

60 

 

 
4 

 

0 

 

 

 
 

ACTIVITIES 2021: 

 
Goal: Strengthened community-level resilience in BRIDGE- programme communities by the end of 2022 (2024) Year 2021 Year 2022 

Outcome 1: Target communities are knowledgeable in and able to prevent and manage their own priority health issues   

Output 1.1 Community members know and can engage in behaviours to prevent and manage communicable diseases   

Activity 1.1.1 Conduct knowledge, attitudes and practices survey for tracking indicators related output – NO BUDGET 2021   

Activity 1.1.2 Establish community action groups (mother’s clubs, father’s clubs, peer educators, hygiene promoters). ✓  

Activity 1.1.3 ToT of CBHFA (core modules and communicable diseases module). ✓  

Activity 1.1.4 Training of CBHFA to the communities /cascading to communities  ✓ 

Activity 1.1.5 Pre-position oral rehydration points (ORP) ✓ ✓ 

Activity 1.1.6 Engagement and inception of key community stakeholders, using community action groups as advocates for their role 
and key issues to be addressed (reinforcing auxiliary role) 

✓  

Activity 1.1.7 Commemoration of major event days – World Malaria Day ✓  

Activity 1.1.8 House to house visits by CBHFA volunteers ✓ ✓ 



Activity 1.1.9 Establish and train drama groups in schools and for out of school youth – NO BUDGET IN 2021   

Activity 1.1.10 Conduct community drama sessions with question and answer session (collection of feedback- written) – NO BUDGET 
IN 2021 

  

Activity 1.1.11 Conduct mobile cinema on communicable diseases (malaria, Ebola, AWD) as appropriate ✓ ✓ 

Activity 1.1.12 Radio discussion (two-way discussions) on communicable diseases – NO BUDGET 2022 ✓  

Activity 1.1.13 Support social mobilisation and prepositioning of vaccination materials during MOH immunisation campaigns ✓ ✓ 

Activity 1.1.14 Community action groups meet quarterly to share experiences, monitor progress, and plan for upcoming quarter. ✓ ✓ 

Activity 1.1.15 Train link Teachers and pupils in COVID 19 and basic PFA skills NO BUDGET 2022 ✓  

Activity 1.1.16 Train community volunteers in COVID 19 and basic PFA skills NO BUDGET 2022 ✓  

Output 1.2 Informed and empowered women, girls and boys, supported by their communities, are enabled to make decisions 
about their sexual and reproductive health and rights (SRHR) 

  

Activity 1.2.1 Training of Trainers on SRH, life-skills including risk reduction, PGI and disability inclusion NO BUDGET 2022 ✓  

Activity 1.2.2 Activity 1.2.2  Social Norms Training  ✓ ✓ 

Activity 1.2.3 Commemoration of major event days – World AIDS Day, International Day for People with Impairment, 16 days of 
action against SGBV NO BUDGET 2022 

✓  

Activity 1.2.5 Community mapping of SGBV and FGM, CEFM prevention and response services ✓  

Activity 1.2.6 Engagement and advocacy to key stakeholders at community, district and national level on SGBV, including FGM 
prevention and child rights act (National level) 

✓  

Activity 1.2.7 Engagement and community dialogue with reference networks on SGBV including FGM prevention and child rights act 
(District level) 

✓ ✓ 

Activity 1.2.8 Education and discussion with girls and boys in schools regarding rights and responsibilities of children and people with 
impairment 

✓  

Activity 1.2.9 Development [and analysis] of community case studies to capture qualitative and normative changes as a result of the 
project. 

✓  

Activity 1.2.10 Development of community action plans against FGM and CEFM ✓  

Activity 1.2.11 Target commercial motorbike riders, keke drivers in FA and rights and SRH ✓  

Activity 1.2.12 Train CTAs and SMCs on teenage pregnancy prevention and prevention of school drop-outs ✓  

Activity 1.2.13 Establish start-up funds and provide training on basic bookkeeping for teenage girls who are not within formal 
education 

✓  

Activity 1.2.14 Hold sessions with school authorities, to identify and document girls that dropped out of school due to pregnancy, and 
re-enrol them in school and vocational institutes. 

  

Activity 1.2.15 VSLA Case study analysis of success and barriers – NO BUDGET 2021 ✓  

Activity 1.2.16 Training of trainers on VSLA implementation in communities ✓ ✓ 

Activity 1.2.17 VSLA training in communities targeting men and women  ✓ 

Activity 1.2.18 Training of peer educators on MHM ✓ ✓ 

Activity 1.2.19 MHM education in schools and out of schools (provided by peer educators) ✓ ✓ 

 
 

 



Activity 1.2.20 Training and production of reusable MHM kits for in school and out of school female youth – NO BUDGET 2021 ✓  

Activity 1.2.21 HIV awareness raising regarding stigma reduction and considering key populations – NO BUDGET 2021 ✓ ✓ 

Activity 1.2.22 Support for PLHIV as referred by NetPLHIVs ✓ ✓ 

Activity 1.2.23 Active case search for female person with fistula  ✓ 

Activity 1.2.24 Link identified fistula victims with treatment centers, provision of support  ✓ 

Activity 1.2.25 Support MC's with start-up funds to set up emergency fund for newborn and emergency obstetric care (EOC) referrals ✓  

Activity 1.2.26 Reintegration of fistula patients in their communities of origin after treatment   

Output 1.3 Mothers, fathers and other child carers know and can engage in behaviours to improve nutritional outcomes for 
children under 5 years of age (0-59 months) 

  

Activity 1.3.1 Train members of mothers’ and fathers’ groups on CBHFA module on MNCH including essential nutrition practices 
(healthy maternal nutrition, exclusive breastfeeding from 0-6 months, complementary feeding, feeding a sick child during and after 
illness, control of iron deficiency anaemia and control of vitamin A deficiency) 

✓ ✓ 

Activity 1.3.2 Provide seeds and tools to mothers’ clubs ✓  

Activity 1.3.2 Provide seeds and tools to father's clubs  ✓ 

Activity 1.3.3 Commemoration of major event days – World breastfeeding day ✓  

Activity 1.3.4 Revision, production and distribution of child growth and development monitoring toolkit and referral in house to 
house visits by volunteers 

✓  

Activity 1.3.5 Train volunteers in monitoring toolkit ✓  

Activity 1.3.6 Quarterly collection of data from volunteers in monitoring toolkit   

Activity 1.3.7 Mobile cinema for nutrition  ✓ 

Outcome 2. (WASH)Target communities have improved access to sustainable WASH facilities and increased knowledge on proper 
hygiene and sanitation practices 

  

Output 2.1 Target communities have access to sustainable safe drinking water and sanitation.   

Activity 2.1.1 Conduct WASH technical assessment in operational communities. – NO BUDGET 2021   

Activity 2.1.2 Conduct Site selection/geophysics survey ✓ ✓ 

Activity 2.1.3 Drill boreholes  ✓ 

Activity 2.1.4 Construct hand dug wells ✓ ✓ 

Activity 2.1.5 Rehabilitate non-functional hand dug wells in schools and communities ✓ ✓ 

Activity 2.1.6 Construct institutional latrines in schools (impairment friendly and gender sensitive) ✓  

Activity 2.1.7 Provide pump spare parts at cost recovery basis – NO BUDGET 2021   

Activity 2.1.8 Provision of pump maintenance tools ✓ ✓ 

Activity 2.1.9 Formation of WASH committees in the operational communities ✓  

Activity 2.1.10 Training of WASH committees on minor pump maintenance and repairs ✓ ✓ 

Activity 2.1.11 Conduct water quality test (two tests per well) ✓ ✓ 

Activity 2.1.12 Procurement of chlorine ✓  

 
 

 



Activity 2.1.13 Chlorination of all water points in the operational communities – NO BUDGET 2021 ✓ ✓ 

Activity 2.1.14 Monitoring (both HQ and branch) of the construction works ✓ ✓ 

Activity 2.1.15 Handing over ceremony of the constructed facilities in collaboration with district council and line ministries ✓ ✓ 

Activity 2.1.16 Distribute handwashing facilities in schools and public places ✓  

Output 2.2 Community members are knowledgeable on environmental sanitation and hygiene promotion   

Activity 2.2.1 Establish school clubs ✓  

Activity 2.2.2 Training of school club members and link teachers on PHAST methodology – NO BUDGET 2021   

Activity 2.2.3 Training of community volunteers on PHAST methodology – NO BUDGET 2021   

Activity 2.2.4 Procure PHAST learning materials – NO BUDGET 2021   

Activity 2.2.5 Conduct community sensitization through house to visit on the use of WASH facilities ✓ ✓ 

Activity 2.2.6 Mobile cinema shows on sanitation and hygiene practices. ✓ ✓ 

Activity 2.2.7 Radio discussions on hygiene promotion messages ✓  

Activity 2.2.8 Commemoration of Global Handwashing Day – NO BUDGET 2021   

Outcome 3. Target communities take concrete actions to prevent and respond to disasters with increased knowledge about 
climate resilience 

  

Output 3.1 CBDMC members, volunteers and community members are knowledgeable in preparation, response, recovery and 
mitigating measures 

  

Activity 3.1.1 Identify/form/reactivate CBDMCs in operational communities ✓  

Activity 3.1.2 Formulation of by-law on the roles and responsibilities of CBDMC ✓  

Activity 3.1.3 Endorsement/recognition of the CBDMCs by the relevant authorities – NO BUDGET 2021 ✓  

Activity 3.1.4 Train CBDMCs and community RC volunteers on climate change, disaster risk reduction, early warning system and 
contingency planning 

✓  

Activity 3.1.5 Train CBDMCs and community RC volunteers on First and Psychological First Aid – NO BUDGET 2021  ✓ 

Activity 3.1.6 Establishment of early warning systems (community-based or linked to wider systems, depend on the community) – NO 
BUDGET 2021 

✓  

Activity 3.1.7. Establishment of contingency plans (revised yearly) – NO BUDGET 2021 ✓  

Activity 3.1.8 Support communities to conduct simulation exercise – NO BUDGET 2021  ✓ 

Activity 3.1.9 Procurement of community cleaning tools – BUDGETED FOR Q4 ✓  

Activity 3.1.10 Dissemination of information on contingency plan and early warning system (campaigns, sensitisation etc) – NO 
BUDGET 2021 

✓ ✓ 



Activity 3.1.11 Coordination meetings at district and community level with relevant authorities and other stakeholders – NO BUDGET 
2021 

✓ ✓ 

Activity 3.1.12 Tree planting in deforested areas  
 

(Activity 3.1.13 Piloting energy-saving stoves?)   

Outcome 4. Strong, sustainable, well- functioning National Society, including branches, is able to respond to emergencies and support 
communities to become more resilient (TBC) 

  

Output 4.1 Staff, volunteer and branch executive capacity on finance, admin and logistics is improved   

Activity 4.6.1 Construction of medium motorized wooden boat with 15 horse power for accessing riverine communities  ✓  

Output 4.2 Branch development is enhanced through effective and efficient resource mobilization system 

   

Output 4.3 Increased knowledge on Seven fundamental principles   

Activity 4.3.2 Organise National Youth Camp  ✓  

Output 4.4 Volunteers' recognition, retention, safety and security is improved   

  

  

  

Output 4.5 Strengthened structures, systems and approaches for gender equality and disability inclusion   

Activity 4.5.1. Train staff on disability inclusion    

Output 4.6 Improved capacity of branches and national society’s Governance Structures to support effective programming   

  ✓  
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